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Policy and Procedures Framework 

The policy and procedures framework establishes a hierarchy for the school’s suite of policy and procedure 

documents. Refer to Appendix # 3-F: Policy Framework to view the full framework. 

 

The overarching policy is the Philosophy Statement (see Policy # 1-02: Philosophy, Values and Principles). All 

other policies and procedures sit under the Philosophy Statement, are bound by it and must remain consistent 

with its intent. The Mission Statement (see Policy # 1-01: Mission Statement) sits directly under the Philosophy 

Statement. 

 

All other documents are either procedures, appendices or forms and have been divided into 3 categories: 

 

 Community 

 Governance and Administration 

 Work Health and Safety 

 

Each category has between 1 and 3 ‘lead’ policies. All documents sitting under the lead policies are bound by 

those policies and must remain consistent with them. 

 

 
Review of Policies and Procedures 

It is the responsibility of the Business Manager to ensure policies and procedures are reviewed in accordance 

with the Policy and Procedures Index and Review Schedule. Draft amendments are distributed to the Policy and 

Procedures Sub-committee for comment prior to submission for approval. 

 

 
Approval of Amendments to Policies and Procedures 

The aim of the approvals process is to reduce the workload for Committee Members by reducing the number of 

policies that require Committee approval for amendments. The Committee may at any time repeal or amend 

these procedures. 

 

Amendments to the Philosophy Statement and all ‘lead’ policies must be approved by the Committee. 

The Mission Statement may only be amended at a General Meeting of the Association (refer to Rule 4(2) of the 

Constitution). 

 

The Constitution may only be amended at a General Meeting of the Association (refer to Rule 37 of the 

Constitution). 

 

All other documents sit below the ‘lead’ policies (shown in yellow in Appendix # 3-F: Policy Framework). 

Amendments to these documents are approved by the relevant Sub-committee or Working Party or by the 

Business Manager, as delegated on the Index and Review Schedule of the Policy Folder. 

 


